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Nadia Kyba, MSW, RSW ' 4 Team Values that represent everyone. People often share

some of the same values with their teammates. Start by writing down the values that are repeated a few
times and then see if the less-cited values can be represented by some of the values that were repeated.
Ideally, you want to get the list down to a set of four or five Team Values. After that, create a one-line
definition for each value based on what it means to your team. For example: “Trust - we will prioritize
transparent, open communication by having regular team meetings.”

What is the definition of team success? Team success occurs when a team is aligned on their goals

and they reach them. For a coach, the trick is developing alignment on team goals. This alignment Guidelines Behavior Context
will be easier if the team identifies shared values, develops expectations based on those values,

and acts upon them. / \

Try this activity to facilitate values-driven behavior on a team, which will both drive team success Your Team Values will guide what Here's a sample:
and reduce conflict. your team says and does throughout | e
. L. . the season. For this to happen,
Activity R teams need to create Guidelines for * We will speak directly to a
Steps 2 Create a Team Values list based on the i hesas 6 T Ve, TG teammate if something they have done
Individual Values list should be an explicit conversation at hurts our feelings.
3 Develop Guidelines for Behavior based a team meeting and should account . If a teammate does not
on Team Values for different Contexts for all Contexts the team will be in, want to do group work with us, we will
such as school, practice, travel, and have a conversation with them face to
S competitions. Use the question: face and try to understand why.
TrueTalk is inspired by Want to learn more and stay connected? “What does that look like?" when
the values and principles of Visit TrueSport.org. exploring examples.
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